
Infectious Disease Plan: 
2. Ordering Supplies

Before Outbreak (Preparation) Just Before Reopening Reopening Business
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A. Order supplies.
B. Prepare Facilities
C. Assign pandemic jobs/locations.
D. Identify essential employees
E. Identify high-risk persons
F. Identify empls. to work remotely
G. Cross train employees
H. Plan to run with decreased staff 

and decreased supplies.
I. Review IDP and update.
J. Educate employees about IDP.
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A. Educate on IDL Implementation
B. Pass out PPE
C. Set up equipment, washing 

stations, spacing markings
D. Post Placards
E. Separate employees spatially
F. Separate employees in time –

sched.

(See “4. Implementing the Plan” slide.)
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3. Modifying Facilities

Infectious Disease Plan: 
4. Implementing the Plan


